
Cumberland Valley Swimming & Diving Booster Club 
General Membership Meeting 
November 23, 2020 @ 7:00 pm via Zoom 
 
Notes: 
 
7:05 pm - Elizabeth Bolden called the meeting to order. 
7:05 pm - Susan Pesavento confirmed that a quorum was present.  
 
 

• Coach’s Report 
o CV will have a season, but it will be like no other and it will be fluid 
o Introduced coaching staff – Coach Bryce, new this season 
o Attendance at pre-season has been great – most since began a few years ago 
o Will email out after meeting Section 7 & Section 10 (COVID sign off) 
o Calendar – competition calendar pretty set; January not solid yet 
o Eagle day of racing (12/5) will be moved to later in the day due to SAT exam that day 
o Suit sizing/uniform distribution will be the first week of practice (12/1) 
o Uniforms after practice on 12/2 at turf field 
o 12/4 Friday will be head shots of all swimmers 
o These photos are given to media outlets as needed 
o Please pay team fees ASAP 
o Portion of the team fees goes towards team suit and they need to be ordered ASAP 
o Need to be paid by 9:00 pm on Wednesday 11/25 
o Most practices will be 4-6:15 (earlier on Wednesdays) 
o Diving T/W/Th 
o Using Remind App now; not Rained out; if not receiving these from Remind, email Mike to get it set 

up 
o Most competitions will be in January & February 
o First meet will be 12/18 with Wilson – Diving on Friday night/Swim on Sat. at 11:00 am  
o Senior night will be January 19, 2021 
o We have the flexibility to adjust the schedule if another “pause” is needed via the school district 
o No championship meet in February (Mid Penns) 
o Districts is still on as of right now; states is still on at Bucknell as of right now 
o No spectators at meets – only athletes, officials, meet workers  
o Goal is to have a camera that will capture the competition and a spot camera on athletes with time 

shown 
o Will need 9 timers per meet – preference given to senior parents (as requested by captains) 
o Reminders about COVID protocols – masks if not swimming  
o Optics – social media; very important to remember to do our part and show masks being worn, etc. 
o Follow rules about traveling out of state 
o Coach Kristyn – what the school district is telling parents is very transparent – same as what 

teachers are being told; goal is to be back after Thanksgiving, but if cases continue to rise in the 
county, might not be feasible 

o Must work together this year – families & boosters – will be some “heavy lifting” 
• President’s Report 

o Introduced club officers 
o Thanked class reps and functional area volunteers 
o Introduced budget – explained cuts and reasons why 
o Explained team fees and embroidery of backpacks 
o Invoice via Square  
o Mary Wright – fundraising committee chair  
o Restaurant nights – flyers/codes to ensure funds go to CVSDBC 
o Adrenaline Cards – if we meet our goal with this, won’t have to be so aggressive later on 



o Remaining booster meetings dates 
• Treasurer’s Report 

o Jason introduced himself 
o Sent out invoices to existing swimmers 
o Invoices to new swimmers tomorrow 

• Apparel 
o Online store now open  
o Link in many areas (website, Facebook, emails, etc..) 
o Reminded Amazon Smiles, Jolyn (ending tonight), and Swim Outlet 

• Timing 
o Jason is Volunteer Timers Coordinator 
o Sign up for halves – 9 timers each half 
o Sign up to time so you can see your swimmer compete  

• Other Business 
o No other business 

• Adrenaline Fundraiser Informational Session 
o Tim Warner presented 
o Tim had to go (emergency) 
o Elizabeth explained the pick-up procedure for the cards 
o Elizabeth explained the fund raiser - $25/card; each swimmer will get 10 cards to sell 
o Fundraiser ends 12/13 – because we need to know how much we sold to know how much we still 

need to raise  
o There is an App that will track sales  
o Mike will ask Tim to do a video recording of his presentation to send out to our members  
o Clarification – sell the cards we give you; not online via the website or app  
o Buyout if don’t sell quota? – haven’t considered yet & buyout might be substantial but Exec 

Committee will consider and get back to the members 
• Captains 

o Aliza – remember to train during the “pause” and continue to work towards the season 
 
 
 
Elizabeth Bolden adjourned the meeting at 7:50 
 


